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Section 1: Introduction and Purpose

The place whees world-changing innovation happens. . .

This is our vision for the Ann Arbor region in the coming years. After months of research and st
planning, more than seventy leaders from all sectors of the community have embraced this vision tc
usinto an exciting future.

LGQa | o62fR @GAaA2yd® ! yR (KIGQa 2dzad gKeé AlQ:
growth, we must compete successfully in the knowledge economy. To do this, we need a visior
coordinated strategyhat will make the most of our expertise and resources.

We already have so much to buildowribrant urban centers, worldlass educational resources, extens
open spaces, access to some of the finest arts and culture anywhere, an international airpolit
reputation as a higiguality place to live, work, and retire. We have an emerging talent poc
entrepreneurs and knowledge workers that can grow innovative ideas into vebdgiging companies.

We also have challenges. While we have been insdiltem economic downturns in the past, we can
longer be complacent about our future. Our unemployment rates exceeded the national average 1
first time in recent history. Deflated tax revenues stress our capacity to be a strong and caring comi
We will reverse these trends and find renewed success if we can focus our leadership and fiscal re
on this shared vision.

You are encouraged to join us. We are working on three strategies simultaneously:
e Develop retainand attract the best andrightest minds
e Convert innovative ideas into action
e Work together across government, business, -fatprofits and education sectors to achie\
success
These are longerm strategies that will probably take ten years or more to accomplish. But we alr
have leadership teams in place that are moving forward on critical actions needed to reach our visic

The following pages summarize the community assessment that led to our vision and strategies,
the most critical actions we need to take, and alisses the leadership, implementation, a
accountability required for success.

Section 2: Community Assessment anBindingsrepresentsthe first step in developing a vision for tt
region, gaining a common understanding of what it takes to be succedsfatlers and experts frot
economic development, talent development, arts and culture, open space and recreation, transpor
flyR dzaS |yR K2dzaAy3d> KdzYly aSNBAOSA S @sehradrd
other successful communés to identify what they have done to promote sustained economic gro\
assessed oueconomic and quality of place assets and heldepth discussions about what our futu
can look like and how we can achieve a success.



Section 3: RegionaVision, Stategies and Actiondays out arealistic longterm vision based o the
INER dzLIQ& | y I f paioirgawitht k¢yitratepiksdridl Zacfichsi needed to achieve that vision. T
vision is basedn our current asset and the ability to develop other assets eeéetb distinguish our
region and increase our competitive position.

Section 4:Leadership, Action and Accountabilitgutlines how sustained leadership will enlist commur
resources in implementing the recommended actionsoj&tt champions (from the prate, pubic and
not-for-profit sectors) implementation teams of communityedders and experisa designatel project
manager;clear outcomes measures and timeframes for implementatiare key components of the
action strategy Thesuccess leaders willso report progresson actionsto the public on a regular basis t
keep the vision and strategies in the forefront of our individual agendas and enlist resources in
where progress is needed.

While thisstrategy was developed with a broad cross saetof community leaders, there is a need
validate the results and enlist other leaders in implementing the recommended actions. Therefor
Leadership Group will present trsgategy to a wide range of organizations, governments, individuals
businesses to solicit their response and their leadership and funding resources.

We look forward to discussing éhSucces$Strategy with you and hope to enlist your leadership ii
sustained effort to achieve our vision for the future.

” |
) vy
Jeff Irwin Rich Sheridan Larry Voight
Commissioner President & CEO President
Washtenaw County Menlo Innovations Catholic Social Services

Board of Commissioners

Mark Ouimet Paul Schutt Martha Bloom
Commissioner CEO Vice President
Washtenaw County Issue Meth Group Ann Arbor Area Community
Board of Commissioners Foundation



Section 2: Community Assessment and Findings

The community leaders andkperts evaluated over 65 existing plans to identify the most important |
term goals of the region as a baseline for the visiolhey researched over 50 other succes:
communities (communities with sustained economic growth and unique quality of plssets) to see
what they have done to be successfulhis research was followed by in depth discussion about
current and future state (see Appendix far a summary of this researchBased on this research ar
discussion; the following key findingere identified and form the framework for the long term vision

success

Sustained economic growth & driving force behindatreating
jobs for residents, decreasing the social impacts of a f
economy, increasing growth in all sector@ncluding
innovation, service and retailand providing the tax bas
needed for public service and for increased quality of pl
assetsBased on our research of other successful commun
and our own success assets, the Ann Arbor Region has the
ability in the state to have sustained economic growth a
become a center of entrepreneurism and innovation. We h
a small but growing talent base of successful entreprene
and business consultants needed to accelerate growth
innovation based startup companies.eMave major researc!
universities to help bring innovative ideas to production &
turn out the talent needed for innovation jobs and companit
We have an international airport that connects the world
our innovations.

Quiality of place is justs inportant in attracting companies an
talent as having good economic development progral
Technological advances have made it possible for comp:
and workers to be located anywhere in the world. What oft
is a tipping point for companies looking to &te or expand in &
region is its ability to attract and retain talent and quality
place assets. We have a good quality of place to start
including worldclass arts and culture, excellent natu
resources and outdoor recreation experiences and wak
diversity. We can @ess the arts, culture, sports and nig
scene of a major metro area. However, other communit
have stronger assets in some areas and our current assets
to be fully developed and new assetslltivated to have
sustained econmic growth. A key in retaining and attractin
talent is vibrant urban centers with higher housing densiti
transit options and walkable neighborhoods.

Sustained economic growth is a
driving force behind jobs for
residents and decreasing the
social impacts of a poor econom

We have the best ability in the
state to have sustained economit
growth and become a center of
entrepreneurism and innovation.

Quality of place is just as
important as having good
economic development program:

We have a gooduglity of place
to start with however; our current
assets need to be fully developes
and new assetsultivatedto have
sustained economic growth.



Knowledgebased industries showhe most promise for future
growth. Industries requirin@bove average educain reported
a 0.9% increase in job formation while below aver:
education industries were down 2.6% from 26BQ07. Even ir
a troubled economic environment, education has a signific
payoff. The long term forecast shows job growth in f
knowledge ecoomy to be about twice as fast as job growth
sectors requiring less educatioithe region should strive t
become even more successful in educating and retaining hi
skilled workers in order to flourish in our transitional econorr

Over the past few years, the ability of government to fund e
basic public services such as palsafety and transit has bee
stressed. While we have made strides in some local open s
millages, the residents have consistently declined to
themselves mordor basic servicesespecially as the econonr
continues to suffer.The region must find ays of providing
these basic services at a reduced cost so scarce resource
be redeployed to enhance other important quality of pla
assets.

Success cannot relolely on government andot-for-profits;
the business community must be fully engaged. In
community, quality of place assets such as transportation,
and culture, education attainment and open space have b
largely left up to the public and ndor profit sector to address
In many other successful communities, large local compa
have provided leadership and funding for these endeav
[ FO1Ay3a (KSaS afFf2dzyRAy3a T
one together from existing companies (botlida and small).

From a regional perspective, the Detroit metro area provi
major assets but has a poor national percepti Closer tc
home perceptions about Ypsilanti and the east side of
county need to change. TheA 1 & 2 F LIJA A £ |
living space is just as important to our economic success
the continued infill in Ann Arbor. Additionally, percept®
about the emphasis on enhancing the quality of place in
urban core is not a situation where some cities and townst
win and some loseThe vibrancy of the urban core leads
sustained economic growth in the entire region and anyth
we can do too 2t AGSNJ |, LIAAT F yiAQa
perception will help our economic success.

A major force affeting the
economy is educational
attainment.

The region should strive to
become even more successful in
educating and retaining highly
skilled workers.

Economic success will require
structural change in the way
government does business.

Our region needs to find ways to
engage existing businesses and
new companies in providing
leadership and resources for
success.

Perceptions about our region,
externally and internally need to
change.

The vibrancy obur urbancenters
and southeast Michigan leads to
sustained economic growtin the
entire region



Section 3: Regional Vision, Strategies and Actions

The Community Success Leaders have identified a focus on growing innovation jobs as strategg
that can best achieve sustained economic growth and meet other importaminwunity needs.
Innovation companiesra those companies that rely on research and development leading to invent
patents, and the production of new products and serviddse innovation sector is a fast growing sec
and the Ann Arbor Region has @alistic opportunity to become a center of entrepreneurism &
innovation.

Significant public benefits would be realized from a concerted effort to grow innovation companies
¢ Increased job opportunities and standard of liviog residents and graduates
¢ Increased demand for local company products and services
e Increased tax revenues and local funding for arts, culture and social needs
¢ Increased local wealth as products and services are sold throughout the world

Based orour ability to growinnovationjobs and the benefits receivethe Community Success Leade
group proposes the following vision and strategies to reach that vision:

The Ann Arbor Region is the place where world changing innovation happens

To achieve this vision for the Region, meedthree critical components in place: we have to devel
attract and retain the best and brightest minds; we have to execute on innovative ideas; and we
work together to achieve success.

U U U

Strategy 1 Strategy 2 Strategy 3
Develop,retain andattract the | Convert innovative ideas into | WOrk together across
best and bightest minds action government, business, netor-

profit and education sectors to
achieve success

ly G2RI&Qa SOlLY G2RIe&Qa Sdatl| With current fiscal constraints,
regions that have a good supp will be in new and expandin|there isa needto redeploy scarce
of skilled talent have he best| companies that take ideas t resources to enhance our quali
success record.Preparing our| production. Critical success ass{ of place. Efficiencies in
residents for jobs of the futurq include support of researc| government and  educatign
and retaining and attracting| communities, expansion of ear| enlisting privée sector and next
talent by having vibrant urbar stage capital, access | generation leadership and
centers excellent quality of plac( entrepreneurial and managemer supporting regional economig
and being a welcoming| talent, networks of talent and capikq initiativesare critical to success
community will be the keys tg and physical and profession
our success resources to attract, expand an
create new businesses.




Strategies to achieve thessomponentsin our region alongwith most important actions to take ar
presented below For each strategyhe group identfied actions where wean achieve near term seilts
and actions that take longdo achieve but that can addressitical gaps in ecomaic and quality of place
assets The recommended actions fall intavd categories

1. Actions already underwayy various community groups that can be integrated into this Suc
Strategy by helping to find leadership and project management resources and reporting pr
on these actions along with progress on new actions.

2. New actionsthat must be worked on imediately. For these actions, we will need to ident
champions, implementation teams, project management resources, and metrics.

There are many more actions the region can take to help us succeed. Once theseriteztactions
have been accomplishedie can then continue to work on the other important actions.

Strategy 1Develop,Retain andAttract the Best and Brightest Minds

Developing the best and brightest minds Actions
Needed

High quality education systems(from early childhood though post
secondary) are needed to develop skilled workers and attract companie:

talent thinking of moving to our region. Companies thinking of expandin Improved
relocating to our region need to know that their children can get the k —— performance in
education possible tether they live in our villages or urban core. This is all K-12

of the key factors that site selectors assess when recommending site schoos

expansion and relocationHigh school graduation rates are good in m
areas of the county but we need toonsistentlyachieve high attainmenti
levels in all school districts.

Early childhood educatiofinas been found to a key factor in graduation ra

and postsecondary enrollment. Success by Six is a redeitiative by the School
Washtenaw Intermediate School District, Ann Arbor Area Commt readiness for
Foundation, the United Way of Washtenaw County, and Washtenaw Cc all children
Government to ensure that every child in Washtenaw Cowentters school

ready to succeed.

Innovative education programssuch askarly Gollege where students can eat
college credits during their last two years of high schuol increasattainment
and skill developmenof our youth and provide skilled workers in key grow

areas. High school students currently have the opportunity to attend Eas Early college
Michigan University in health careersng area where there is a shortage program

trained workers). Other high potential occugtions include information ——  expansjorand
technology advanced manufacturing, energy development, and green jMiih scholarships

the first two years of college at no costkay to the success of these programs
the ability of students to pay for their"2two yearsof college.



Internships and mentorship programs provide personalized ski
development. Typically used within an organization, this technique has
potential to be a regional program where professionalatch up with our
high school students, residents in early career stages and even higher
talent needing CEO experience. Internship programs can address this

but companies, especially small companieen do not have the interna —

resources to ennect to, train and administer the paperwork for interris.
addition, ®nnecting qualified talent (unemployed, underemployed &
graduating students) wit knowledgebased opportunitiesis especially
importantto companiesn the start up or expansion pke

A creativeeducationA & | a{1Aftf asSid GKIFG YI yi
entrepreneurial environment. Arsdance, music and drameducation in our
schods (targeted at new economy jobglan prepare our residents for jok
and provide additional labor pool for new and expanding companies.

Attracting and Retaining talent

A great transit systenwas dentified byeverywork group as a key to succes
CKAAd A& 2yS 2F GK2a$sS adz00Saa 0O2Yl
as it ensures that residents and workers can get to jobs, lifeline and le
activities. It also permits businesses to loeahroughout the county knowing

that employees can get to workData indicates that the 20 and 30 yearol __,

we want to retain and attraceven expect public transit in the places the
choose to live.In addition, nommotorized options are vital, includinbut not
limited to bicycle paths, with secure lockeasid other facilities and safe
pedestrian friendly pathandwalkways.

Better public transitwithin the countyis beinglooked at bythe Ann Arbor
Transportation Authoritythrough expanding its scope of service and serv
area and considering additional sources of funding from local, state,

federal resources and public/private options. The first step is to provide ———»

best possible service with existing busses and look for economies of scal
other bus systems at U of M and EMU. Eventually, we must develop fixe
routes because studies indicate that fixed rail investments encour
developers to invest in more imed use building so that a corridofsuch as
Washtenaw Avenue between Ypsilanti and Ann Arbaman have
developments that are denser and more diversified.

Regional transitis necessary d connect withcommuter rail to Detroit and

Metro Airport, north and south (initially Howell to Ann Arbor, but ultimat__

from Traverse City to Toledo and beyond), and to our west Mich
neighbors and Chicago.

Connect
employers to
trained
individuak
through
internship and
mentorship
programs

Creative
education
curriculumin
all schools

Expand the
NEIA2YQ
system
including bus
and commuter
rail

Increase state
transportation
funding
legislation

Rail connection
to Detroit and
other metro
areas



High quality and affordable housing choicedor workers at all levels We
have a variety of housing available in the region. Residents that

adequate incomes can choose from country estates, village and
neighborhoods, downtown condosand suburban subdivisionsNe have
community programs and initiativeso addresshomeless and very lov
income residents such as the Blueprint tend Homelessnes and
public/private partnership to provide 500 low income units in the cour
However, residets that are just starting their career, interning, or providi
supporting services have more limited choices. Ann Arbor is filling up
there is limited space for new housingAdditionallynew housing istoo

expensive for younger professionals. A keyetaining and attracting talen
is vibrant urban centers with higher housing densities, transit options
walkable neighborhoods.

Infill residential developmentin the urban coras needed. Infill developmenr
also helpgealize other importahassets including transit operating revenue
adds to the vibrancy of the urban core (more people more demand

nightlife); generates private developer investment and adds to the tax k —

and helps to preserve agricultural lands and open spadél development
and redevelopment of sites along Washtenaw Avenue and in Yps
provides housing close to jobs and will help retain and attract entry |
talent and service sector workers needed for an expanding economy.

World class arts, culture, entertainment, sports, open space, recreation ¢
nightlife: The Ann Arbor Area is already considered one of the best plac
the world to enoy arts, culture and outdoor recreatioim all four seasons
Research of other successful communities shows that marketing our &
can improve our ability to attract companies and talent to our region .
many communities have recognizable creatitkesi (e.g., weird music capiti
of the world, AustinCty Limits Festival etc.). We have severakntities
marketing the region. These should be coordinated to achieve maxil
results.

Showcase open space and recreatighoth highly visible and accessibl
within and surrounding the urban core is a key asset of succe
communities. They have a strong link between open space and cult
activities (e.g., Austin) anthat winters are not a deterrent to attractin

talent (e.g., Chicago).In assessing our current condition, we found tt——

outsiders thinks that all the great places are up north or out west; f
convenient access from where you work or live is good inespartions of
the urban core but sorely lacking in other; and that many of our new wor
and residents do not even know about the gregenspaces we have.

Infill
development in
the urban
center with
higher density
housing, transit
options and
walkable
neighborhoods.

Coordinate
currentand
future
marketing
efforts to best
promote wha
we have

Connect
residents and
workers to
existing trails,
green spaces
and
recreation



Arts ard culture activitiesnot only contribute to our ability to attract ant Increasearts

retain talent, it is a significant contributor to our economic sector. The re and cultural
could benefit from events that are geared toward younger professional > events geared
0KS OdzNNBy (i & ddnfyyfodvard thode resiBentd iR large toward young
incomes and families with small childréeFhe economic impact of local artis professionals
could be enhanced by providing living/work space for local artists Ex L
- : . . - . : pandiling/
providing services such as business skills training, arts ataghband micro work space for
loans. artists
Expand
business
e -
training,
incubators and
micro loandor
artists
Third PlacesResearch 6 other successful communitiesd localfocusgroup 31 place
commentsshow a real need for third placéseefocus group resultéppendix , readiness
C).These include a wide variety of affordable nightclub, street and park n community
events, affordable art from local artists, atite ability to walk or use publi pilot for the
transit to access these events and venu€ke region needs to identify“*a state

place opportunitiesand develop specific actions to further develofl Blace
assets. We can also make the best use of our existing venues eiatlsteEne — Young

by developing and hosting network information and social evehgt are Professionals
already underway Network
Trailing SpousesAttracting companies and talent to our regionrsetimes Trailing spouse
depends on the ability of trailing spouses to find gainful employment int — job assistance
fields. This was cited as one major consideration in our interviews services

University of Michigaibeans. A program to help trailing spousesquire pbs
would increase or chances of attracting companies and university talent

Diversity: Being a diverse community is often cited as one of the key a Increase isas for
needed to attract companies into a regioWwith over 100 ethnic group: — graduatesand
represented, our region is already rich in diversity. However, our rese artists

shows that we can do many things to make our community more invitin
foreign born residentsand toimprove assets needed to attract companies
our region. We can make it easiarfforeign students to stay here to worl —>
connectcompanyemployees moving into the area into the social fabric ¢
invite newcomers intdeadershiproles. For existing residents, the benefi
are rich includingnjoyment ofethnicart, entertainment and éod. Promote the region
—— as aplace that
welcomediversity

Invite new residents
to leadership roles
on boards and
committees



Strategy 2:Convertinnovative Ideasinto Action

Providing early stge resources

Innovation resourcesWith over $850 millionin research funding annuall
through our universitieand additionalprivate research funding, the regic
has strong innovation capacity and many new companies have been fo
in the regionbasedon this research.We have the services in place to ta
an idea in the lab, through product development and patents to a si
where it is ready for a company to use. However start up companies (
lack the capital, management and marketing resms needed to be
successful.

Access to capitalThe region has been successful in the past in recei

capital funding for startup companies through the State-Bemd Capita Increase capital
Fundandfederal grantsSince the state prseed fund is sporadic, BRK has funding (both
submitted a proposal to the New Economy Initiative Foundation (NE private and
secure $6 million in capital to support high tech startup companies wi—, public); etablish
return on investment procedure to sustain the fund into the futuie. arevolving
addition to state funding over $6.7 million in federal funding has bee capital fund and
awarded to companies in SE Michigan as a direct result of grant applic provide &deral
assistance from SPARKIncreasing the number and quality of gra grant application
proposals through training and direct grant preparation assistance services

ensure a continued level of federal funding needed for startup comg
growth in the region. The region also needs to increase private capital
local companies and have a healthy mix of public and private fundir
accelerate business start ups anxpansions.

Attracting foreign born knowledge workerss directly related to sustaine
economic growth and entregneurialism (a recent Duke University stu
determined that half of all startup companies in California have foreign |
owners and investors).With over 100 ethnic groups represented in o

community, we can build onour divewsity to attract foreign conpanies and Expandhe
investment in our regionCultural ambassador programs expedite tra » Cultural
among the international regions as well as help integrate company woi ambassadors
into the cultural and social fabric of their new community. We curre program

have programs for India ansome mideastern and European regions al
this program should be expanded to include more European, South Ame
and African regions.

Access to management (CHevel talent): Connectingstartup companies to Developa pool of
CEO level talent is critical to ensure initial success and continued expa CEO level talent
Entrepreneurin Residence and Manager Residenceprograms offer CEC™ > to assist &rt up
level talent to new and expanding companies. A pool of CEO level tale companies in the
the region &ould be identified and recruited toassist companies anc region

funding is in place to pay for their services.
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Mentorship programs provide personalized skill developmentTypically
used within an organization, this technique has great potential to b
regional program where professionade matched up with high schoo

students, residents in early career stages and even higher level t———

needing CEO experiencdlentorship pyramidsis a unique idea wher:
residents being mentored, agree to mentor other residents to geometric
increase the number of residents receiving skill development

Access to facilities and serviceghe regim has business start up incubatc
located in downtown Ann Arbor (SPARK Central) and in a Pfizer buildi
North Campus. A third incubator (Michigan Life Sciences and Innov
Center) provides lab space in Plymouth Township. Establishing a f

incubator in the eastern portion of the county (downtown Ypsilanti) is un——

development. Services provided include reduced rent, administre
services, business plan development, and labor and market assistange
line marketing and tools are available tdad up companies and ca
significantly increase commercialization of products and services and fre
capital for other start up costs. Training companies on the use of these
can increase the number of successful start ups in the region.

Access to cutting edge technologg needed n addition tofacilities Fiber
Optic in the urban core and wireless internet in the entire region giNleus
a competitive posion and increase the amount @ntrepreneurialthinking
and networks.

Seltservice business developmentConnecting with other companies ar
entrepreneurs locally and nationally is a great way to accelerate econ
activity. Company presidents and CEOs can find needed resources st
legal, management and marketing needed to help their companies grov

also accelerates innovation through the exchange of business ideas—™

partnerships. Merely getting these people togetheresults in innovative
ideas, new products and services and new jobs. We have some fi
networks in place through our universities, SPARK, Chanabe&Z®mmerce
and professional organizationsWe can further leverage regionaational
and alumni resoures by developing (and resourcing) a comprehensive
coordinated regional events driven business network.

11

Mentorship
programs at all
career levels

Longerterm
funding of the
Eastern incubator
and o ¢line
marketing tool
training

Wireless
Washtenaw

Comprehensive
and coordinated
regionaland
events driven
business
networks



Strategy 3:Work together across gvernment, business, nofor-profit and education

sectorsto achieve success

Governmentand education efficiencyand effectivenessThe ability fordcal
governmentand educationto provide services and develop ocommunity
assets is currently limited.The downturn in the eonomy is one cause
however, the inefficiencies in our current government structure is als
major cause. Local governments and school districts need to find wa
realize economy of scale in service delivery so that scarce funding ci

redeployed toimportant quality of place asseté&s we cannot easily chan(——»

the form of government we have today, any attempt at providing regic
services (e.g.,Countywide dispatch andjoint fire service in Anr
Arbor/Ypsilantiwill go a long way in achieving eféncies and redeploymen
of funds. As a catalyst to restructuring how we work, the private sec
should be invited to assist in the review of efficiencies and effectiveness
to help generate new ideas.

Health care Access to health care is one of the most pressing social nee
our region. Much ofhis need is a result in poor economic timésit even in
good timesthere are residentsvho cannotafford the high cost of coverage
Current efforts to ensure integrated health care (physical and mental) sh
be supported as one way to increaseirolocal talent pool and ensure
productive workers.

Private sector leadershiptn many other successful communities, there
large hometown corporations that take a lead in economic development
quality of place assets. The leadership and resources provided by

companiesoften termed ad¥ 2 dzy’ R S Nal¥vas affowdd $e@ions to thriv
as these companies lead important regional initiatives such as trolleys,
space, arts and culture and community well beiBgsinesses have and w
continue toplay a pivotal role in @mmunity success by being involved a
giving back to their community.

The pivate sector can also play a major role in assisting econt
organizations in attracting new companies and their investment will

dividends in product and service sales as #ttonomy grows.Company —*

presidents can be part of an attraction team that identify, connect and
new companies on our region.
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Publidprivate
task force to
assess
government and
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efficiency and
effectiveness

Develop
comprehensive
and ntegrated
health care
programs for all
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Enlist private
sector in
identifying,
connecting and

selling companies

on our region




Sustained and next generation leadershi@ustained leadership on th
Success Strategy will require us to enlist the next generation of comm
leaders. Current programs such as the Chamber of Commerce Lead —
Ann Arbor are designed to do thibut we canalso use the young
LINEFSaaAz2ylftQa ySig2N] G2 WRE&Ydst
leverage the resources of our universities in this effort. Students cal
exposed to success strategies and encouraged to participate thr
university programs that require or provide credits to students to beco
Ay@2t SR Ay (GKS NBIA2yQa adz00Saa

Clear development standads in the urban core:As we become more
successful in stamips and attracting companies to the region, lo
government development approval processes and incentives need t

clear and consistent. The cost in time and money for a company to loce —>
expand in the region must be reduced so that scarce capital can go to
equipment and materials and ultimately new job formation and salatr

Clear approval process standandih of timelines, minimum standards an
incentives offered will greatly increasnterest and company location in ot
region.

Regional economic and quality of place initiative®ur region needs the

labor force, thenightlife, sports andairport leisure assets of the Detroit are

to be successfulSupporting Southeast Michigainitiatives and changinc —
perceptions is largely a function of keeping regionalism in our conversat
promoting the larger region whenever possible and connecting vatir
regional counterparts to effect needed changes in staegislation and
economic incentives.

There are some initiativekowever, that will require direct involvement an
support. Recently, theCounty, City of Ypsilanti and Ypsilanti Township h
participated in a Wayne County/Detroit Renaissance effort to prom ——»
economic growth for the areas surrounding Detroit Metro and Willow |
airports. A development master plan, target business attraction
marketing strategy have been developed and contohyarticipation in this
initiative will stimulate jobs in the eastern portion of the counfmnother
regional initiative that will greatly increase economic opportunity for «

region is the proposedast west commuter railconnecting ourcompanies

to the airport and our residents to the nightlife in Detroit.
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Summary of Actions

The list of recommended actions in this report may not include all the actieeded to achieve our vision, but the
represent the most important actions to begin work on. Since the list is rather extensive, shorter term action
been identified. Once these actions have been completed, we can iegkion other important tasksActions that
are already underway in the community (but that may need additional leadership and resources) are shown
asterik and the current champions shown in parentheses.

Develop,retain andattract the best and
brightest minds

Convertinnovative ideasinto

action

Work across gvernment,
business, notfor-profit and
educationsectorstogether to

achieve success

Near Term Actions

Improved performance in all} schools

¢ Creative education curriculum in all schoc

e Expy R idKS NBIA2Yy Q2
including bus and commuter rail

¢ Statetransportation funding legislation

¢ Infill development in the urban core

e Coordinate current marketing efforts t
best promote what we have

e Promote the region as a place th
welcomes divesity

e 3"“place readiness community pilot proje
for the state

¢ YoungProfessionals Network

e Early college program expansion a

scholarships

Establish revolving capite
fund and federal grani
application services

Expand the Cultura

Ambassadors program
Develop a pool of CEO lev
talent to assist startup
companies in the region
Longterm funding of the
Eastern incubator and ogq
line marketing tool training

Other ImportantActions

Public/private task force to asse:
government  and educatiol
efficiency and effectiveness
Compréensive and integratec
health care programs for a
residents

Create a regional founders effect
Aerotropolis  and Eadt/est
commuter rail

¢ School readiness for all children

e Connect mployers to trained individual
through interndip and  mentorship
programs

e Connect residents and workers to existi
trails, green spaces and recreation

¢ Rail connection to Detroit and other Meti
areas

e Increase arts and cultural events gear
toward young professionals

¢ Living/work space for artists

e Business training, incubators and mic
loans for artists

e Trailingspouse job assistance services

¢ Increase visas for graduates and artists

¢ Invite new residents to leadership roles
boards and committees

Mentorship programs at all
career levels
Wireless Vdshtenaw
Comprehensive
coordinated
business network

ani
regional
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Engage students in the communi
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Young professional networkorf
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incentives in the urban core
Promote the larger regior
whenever possible

Join with other regional groups t
lobby for state  economi
regulation and incentive changes



Section 4: Leadship, Action and Accountability

In developingthis Success Strategy, the community leaders realized that a long term commitment and d
plan of action was needed. The Group identifedtained actionclearoutcomes and measures of succe
and accountability to the public asritical aspects of moving toward our vision. Each of these suc
components are outlined below.

Committed leadership Throughout the SuccesStrategy process, a core group ofommunity leaders
representing public, privatand notfor-profit sectors have committed themselves to discussing our fyti
chairingwork groups and developing this vision for tRegion These leaders have agreed to continue tr
commitment in the long term by presenting this Success Strategyh@obroader community, being ec
champions on actions, enlisting other community leaders and expertsnjglementationteams and holding
themselvespublicly accountabldor progress. They have also agreed to take on the task of engagin
enlisting multple generations of leadership.

As a first step irngaginghe community and validating our work, leaders will present BuscesStrategy to
their various boards andommitteesfor their thoughts and to enlist implementation team members a
resourcesA smaller group of théeaders representingach of the sectors (public, private and #ot-profit)
will be cachairsfor the process and have additional responsibilities of getting the wordaugh printed
and electronic media and meetings with a hder range of local, regional and state actoBucces$Strategy
co-chairs will also be responsible for representing the region in presenting this Strategy and sc
resources from universities, local and state governments, foundations, and coqusati hey will alsdéold
meetings of the Leaders Group throughout the year to gauge progress on action, identify and ove
obstacles, adjust th8uccesStrategy based on real world experience and prepare annual progress repol

Business Plans for Aioih: To focus on recommended actions, ensure resources, metrics and accountab
business plan will be developed for each of the most important actions to begin work on. Each busine
has the following components:

1. Outcomes and MeasuresClear dscription of desired outcome and measures of success (metric
determine when the outcome is achieved).

2. Champions¢ Two champions are needed to ensure that assignments and meetings are co
Champions can be public, not for profit and private secéaders. It is critical to have at least o
champion be a private sector leader so that the action is not perceived as just another gover
activity and to enlist other private sector involvement. Champions will be accountable for all a:
of the adion and report progress to the broader region.

3. Implementation Teamg Community leaders and experts willing to provide their time and resource
help identify actions and bring resources to the effort.

4. Project Manager¢ The project manager assists tlehampions and the implementation team
developing and implementing the business plarResponsibilities include managing meetin
research, developing reports, and other items needed to implement the plBnis person can b
someone in the community @ady involved/charged with the action item to some degree, or if
one exists in this capacity, a higher level staff person from government, an agency or privateviéc
be allocated to the effort.
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5. Action Steps; Detailed listing of actions, resous and timelines needed to achieve the outcome.

6. Method of Reporting Resultg Reports will be made throughout the year in addition to reporting
major community events.

Measuring Succes$etrics for both the overall vision of the region and metrics $access immplementing
the recommended actions are needamlgaugeprogress:

For the regional visiodThe Ann Arbor Region is the place where world changing innovation hdgpeasvill
report annually on economic and quality of place measures:

e Number d net newinnovaton jobs created in the region (this measure countéependentcontractor
(1099 employees andny losses of companiesd is an overall indicator of our econarand quality
of place asse)s

¢ Unemployment rate as compared to the natiorslerage rate (as an indicator of coveralleconomic
succesp

e Increase in per capital income and increase in percentage of young professional households
indicator of our overall competitive position).

For each action, there will be unique meassii@nd for longer term actions there will be a series of inte
action step measures. While these have not yet been developed, examples of some obvious measure:
increased transit miles, increased transit frequeayd ridership graduation rates ohigh school students
foreigncapital investmentetc.

Community Accountability:To keep this strategy in the forefront of leaders and to achieve sustained a«
regularly reporting results and holding ourselves accountable was seen as a key comfmsestained
leadership and action. Using the Impact and Outlook events, report back to the community on progre:
the past year what actions have been completed, what trends are affecting our ability to move aggre:
what strategy adjustmerst are recommended for current action itemsand what new actions are
recommended for the upcoming year. A mwgjgar plan for soliciting resources, adjusting the plan
reporting progress is presented below:

Plan Kickofic November 2008

1. Present the plan andcaountability methodgo various community groups, government ai
education institutionsand private sector

2. Discussctions and outcomefor the next fiscal year

3. Solicitleadership and resources for recommended actions
Modeling and Measurement, March 20090utlook Event

1. Update on economic measurements (plan baseline)

2./ 2YLI NRAaz2y @F2NB0haaSHERBBALFald &@SIHNDa | Odc
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3. 5year forecast (longer term trends and issues)
| dZNNBy (G | SINItfly | Redzi élopSenti-MarchRAuguStE G | S NI
1. Adustment tocurrentactionsif needed
2. Additional actions to take
3. Business plans for actions
4. Leadership, project mgt resources identified
5. Communications and enlistment
Interim Report Card onQurrent Year andNextYS | N & -SépiemtZaD9Impact Eent
1. Interim report cardon current actions
2.1 RedzadyYSyia (2 OdaNNByd &SIFNRa OGA2ya
3. Developproposed actions and outcoméar the next year
4. Solicit engagement on action implementation teams
Modeling and Measurement- March 2010 Outlook
1. Report Card Annual Rep / 3" party report card

2. 5year forecast (trends and issues)
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Appendix A: Work Group Reports
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Arts & Culture Work Group

Review of Existing Plans
o Arts Alliance

O OO 0o

(0]

Washtenaw County Culture Plan (ongoing, 2008)

Nonprofit Cultural Organization in Washtenaw County Census (ongoing, 2008)
Artists Space Needs Assessment (2005)

Artist Census (ongoing, 2008)

Onlire Survey

1999 Art Summit of Washtenaw County

¢ Economic Impact of Nonprofit Cultural Plan in Washtenaw County (2005)

0]
(0]
(0]
(0]

$164 million

2.4 million admissiong 52% with income greater than $80,000
2,600 jobs and $57 million in household income

$2.8 million in lcal government income

e ArtServe Michigan Statewide Survey on Arts and Culture
e Americans for Arts:

(0]
(0]

e Other:
0]
0]

Creative Industries Washtenaw Repq62 companies, 3,200 jobs

Arts and Economic Prosperity Repo#l66 billion; 5.7 million fullime equivalent job;
$104.2 billion in household income; $7.9 billion in local government tax revenue; $9.1
billion in state government tax revenues; $12.6 billion in federal income tax revenues

Critical Evidence: How the Arts Benefit Student Achievement
The Creative EconomA New Definition

Assets in Successful Communities
e Portland, OR:

(0]

(0]

(0]

e Austin,

(0]

Desirable community because of pervasive type of lifestydeople love it so much
they are willing to put up with the soggy weather

Assets:

A Walkable and BikeablkePlentiful safe publicransportation

Located on a dramatic landscape and the Pacific Ocean

Highly education population

Social and cultural engagement by many residents

Attractive to the critical 2810 YO demographic

Sustained economic development with arts and culture community
development

Initiatives:

A 1 centsalestax for Arts Fuqdt t SNOSy i F2NJ ! NIi ¢
Artists consulting on local and national public art installations
Work for Art: Employer Match Giving Program

Artists Support, a trade organization providing business services

D> > > >

> > > >

X
Assets:
A Perceived as the hip and trendy center for culture in sexghtral Texas
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A Located on the Colorado Rivewell-developed riverwalk area with plentiful
public access and sports/recreation
A Aggressively preserved historic resources in dowmtaneag strong sense of
place and pride of local history and culture
o Initiatives:
A/ NBIFIGAGS . NYyYRAYy3IAY G!dzadAy A& 2SANRE 3
A Ranked by Movie Maker Magazine as the #1 U.S. city in which to make a movie
A Proposition 4: $39.5 Mitin in funding for arts and culture
A Nationallyknown: Austin City Limits Music Festival
A Broad spectrum of museums, festivals, and events happeningrgead
¢ North Carolina; Hand Made in America
0 Assets
A Arts important to the community, have dedicated pulid funding
A Cottage industries working in coalition
A Arts and Culture is an economic lewgnas made large contributions to overall
Economic Development
o Initiatives
A Arts-based economic development activity used to replace loss of
manufacturing and furnituréndustries
A Repackage skill sets of designers, furniture builders, etc. tedrigthousing

YIEN)] SGAT a2yS 2F || 1AyRé K2YS StSySyia
A tdofArA0 NBtIFGAZYa YR YENLSGAY3I Y a¢KS /|
YR / 2dzyiNBAARS ¢NFAf &¢
e Denver, CO
0 Assets

A Highly education population

A Investment in several new or expanded facilities: Denver Opera House, new
Museum of Contemporary Art, among others

A Variety of attractions accessible via public transportation: outdoor activities,
museums, shopping, etc.

A Airport thatreflects regional arts and artists

o Initiatives

A Office of Cultural Affairs: advances arts and culture in the city by facilitating
public/private/nonprofit collaboration

A Dedicated public funding streams

Assets in Washtenaw County
e 2 aKOSYl ¢ |/ 2 diyirdlSeetdrisistholigh 9/
e Other communities look at us for benchmarking arts and culture assets
¢ Community values arts and culture, quality of life and place
e Communities are distinct and boast an array of historic cultural sites and buildings
e Sophisticated ad generous audienceover 100 years of support for cultural institutions
o Diversity of arts and culture offerings
0 Over 200 nonprofit cultural organizations in the county
0 Artist Census 2,400 artists to date
0 Availability and affordability of worldlass prforming, visual and literary artists
e Boast local artists, organizations & arts education programs of international/national acclaim:

2-A



o Bill Bolcom, Chenilles, Jeff Daniels, Dick Siegel, Peter Sparling, Jim Berstein, Elizabeth
Kostova
o UMS, Michigan TheateA2 Film Festival, Purple Rose Theater, Ark, Artrain USA
e Youth Connection to Arts
0 Strong arts programs in schools, particularly music
0 Strong youthoriented cultural programs (Neutral Zone, Art Center, Wild Swan, YPT etc.)
¢ Facilities: theatres (2 Equity)alieries, performance venues & museums
e OQutstanding public and research libraries
e Proximity of arts and culture to residents
e CVBs outstanding promoter of programs
e Universities:
e training ground for young artists and creative professiogdising them intoour community
e other artists come and stay
e 'HQA t SNOSyld FT2NJFNIY RSRAOIFIGSR 22 2F odzAf RAy 3

Community Goals
e Arts Alliance Arts and Culture Survey
0 63% of businesses consider Arts & Culture access is important to their choice to locate
in/stay inCounty
0 57% of businesses believe access to cultural programs is important to recruiting and
retaining qualified workers
63% said that Arts & Culture access was important in their choice to live in the County
0 75% said that business support of Arts & Qultinade a difference in where they spend
their money
0 (89%) agreed that public tax funding (county, city or township) should support nonprofit
arts & culture sector
0 63% believe there is inequity in access to arts and culture throughout the county
e |dentifiedInitiatives
o Communications Increase the visibility and public awareness of the cultural sector,
enhance marketing to residents and cultural tourists and increase participation.
o Economic Development stimulate creative economic development to incredlse
prosperity of Washtenaw County communities and the economic viability of the
/| 2dzy 18 Q& AYRAQGARdAZ £ IINIAadao
o Nonprofit Capacity strengthenthe capacity of nonprofit cultural organizations
through increased and sustainable funding, improved governandeefficient use of
cultural facilities.
0 Arts Education insure that students and adults have equitable access to quality
lifelong arts instruction and cultural enrichment and engagement programs.
0 Equity & Access to Cultural Opportunitieseduce bariers to cultural participation and
FdzZNI KSNJ RAGSNBATE Y2YLINRPFAG Odzf GdzNF £ 2 NHI y A
and audiences.

o

Definition of Success
e Unquestionable commitmento the importance of a strong and vital arts and culture sector by
business, government, education and funding sectors
e Expanded resource@noney, people, space) are marshaled for the arts and artists
e Business, government, education and funding sectors incorporate the iartdeveloping policy,
strengthening economic, businesgjality of life and place initiatives.
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Working relationships with business and mediacrease access and support for the arts

The arts are fully integrated into the schooénd educators impart the understanding,
appreciation and practice of the arts

Lifelong arts continuumof creation, arts experiences, participation and education is available

A 2 4 oA x

I 2YYdzy A& Qa RA DS NAE Snavadldbldzirts and cilsaral activitieels T SOG SR

Most Important Actions

Private/Public policy commitment to arts and culire

Arts Allianceis vital and sustained with appropriate resources (people, funding, space and tools)
Arts Educatiorg partnerships with artists and cultural community augment outstanding and
unquestionable arts and humanities curriculum

Equal acces® county-wide cultural offerings are available through transportation or produced
locally

Affordable housing, studio space and public policy incentives are available for resident artists

Economic Development Work Group

Review of Existing Plans

GRE, Compative Assessment

GRE, Strategic Plan

NJ Tax Free Zones

A Virginia Guide, Business Incentives

CARRAY3I T2NIAYRAAGNRFE LIX Fyday R2S8a 6AyyAy3

Saginaw Future, Strategic Plan

Who's Your City?: Richard Florida and tle®@aphy of Talent

State Tax Credit Incentives for Equity Investments: A Survey of Current Practices
/ 9hQa F2NJ/2YYdzyAidASa

Benchmark Communities

Austin e Nashville e Tulsa

Salt Lake City e Hartford e Atlanta
Minneapolis e Buffalo e Birmingham
Omaha e Grand Rapids e Cleveland
Middlesex, NJ e Jacksonville e Madison
Charlotte e Richmond e Ottawa, CAN
RaleighDurham e Albany e Cincinnati
Louisville e Rochester, NY e San Diego
Portland e San Jose ¢ Philadelphia
Milwaukee e Boston ¢ Kansas City
Providence e Chicago e Seattle
Columbus e GreenvilleSpartanburg e Baltimore
Boulder e Pittsburgh

Assets in Successful Communities

Best and brightest talent
Innovation based companies



e Strong regional economy

e OQutstanding quality of living

¢ University/Community collaboration

e Business friendly region/communities

o0 Have a cultue of engagement and support
0 Have a sustainable economic development model

e Prosperous major metro (indirect)

Assets in Washtenaw County

vdzk fAGe 2F LI OST GAONIyd yR &1 FS R2syizsya

High college education rate, engiering/design/manufacturing talent base

Major research university, major regional university, technology based community cqllege
engaged in economic revitalization of region/state

Abundant and inexpensive industrial/office space

Proximity to Detroit andll its assets (international airport, sports and leisure)

I OOAOOI AT O T &£# 7TAOEOAT Ax #1 01 OUusO ! OOAOO

Great quality of placebutneed to better promote assets to targeted businesses/talent
Favorable weatheso0 dza A Yy Saa Ay (i SNNJzzBiA 2y Aa | ayz2y
Innovaton focused companies (corporate headquarters / new economy major employers)
makinggoodbut limited progress (Googld,oyota, Barracuda Networks, Aeronova)
Local economy (available jobhsgaining momentum based on recent successes but trailing
other swccessful communities
Poor egional economynd reputation for bottjob and leisure opportunities
[ dzft GdzZNB 2F Sy3IF3ISYSyd I yR &dzJd2 NI XXX
o Partnership collaborations @@ventions & Visitors BurealChamber, universities,
etc.) arestrong and gaining momentum
0 Sate government typicallgupportive of local initiatives byr€ating an
environment for business succesith lower taxes and less regulation, and that is
highly responsive
Local governmentudture of engagement and support for businesses as demonstiated
expedited business location/expansion processes, affordable housing, and strong public
transportation
Local Educational Institution support
o U-M Business Engagement Center
0 WCC Training & Business Assistance Center
o EMU SBTDC & SPARK East Incubator
Sustaimble economic development model
0 Support multiple high potential industry clusters
o0 Create and maintain long term vision of economic prosperity
o Coordinate efforts with other organizations to avoid duplication
0 Monitor other communities to ensure competitiveas
A Incorporate best practices
A Active export assistance
A Encourage startips to build a company, not seek an exit



Community Goals
e Continue transition from old ecamy to innovation based economy

0 Education
A Creative methodology, career change options

0 Retentian / expansion of existing employers
A Grow knowledge based jobs

o Attraction of new firms
A Innovation firms that rely on highalueknowledgetalent
A Clean projects that support quality of living

o Entrepreneurial resources
A Mentors, funding, infrastructure

o Vibrart Eastern region within Washtenaw County

Most Important Actions to Take
¢ Implement Effective Regional Marketing Program
0 Target: Site Selectors, Target Industry CEOs, Talent
A Aggressive marketing of our region
e Advocate for Sbnger State support
o0 Funding shold be focused on Smart Zones, incubators and to help companies
through the start up and expansion phases
o Connecting jobs to labor in major metro areas requires transit. Due to the cost of
establishing commuter rail and bus connections, local governmetitaatiachieve
this on their own and state funding is needed.
0 Tax structure and policies that help attract, retain and grow innovative companies
o0 Provide additional support to MEDC as primary state resource for ED
e Prosperous major metro (jobs and leisuggportunities)
0 t N} OGAOS dahLISy {2d2NDOS 902y2YA0 5S8@St 2LIVSy
practices/principles with others
e Sustainable economic development model
0 Attract and grow norautomotive employers
o Coordinate efforts with other organizations (avoids dcgtion of efforts)
0 Economic development endowment opportunities
e Culture of Engagement and Support
o Continue to engage existing businesses, Chambers, Washtenaw County
ETCS/Michigan Works
o Continue to partner and educate local and state government repregives on
economic development opportunities
o Continue to partner with universities in revitalization of region/state
o0 Attract and retain international talent

Human Services (Community Well-Being)

Review of Existing Plans
e 2004 Washtenaw County Humanr@ees Coordinating Council Plan
e 2007 Community Needs Assessment (Sponsored by the United Way and the Community
Collaborative of Washtenaw County)
e Barrier Busters
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Blueprint for Aging

Blueprint to End Homelessness

Building Restorative Communities

Child Preection Initiative

Coalition for Infant Mortality Reduction

Health Improvement Plan

Michigan Prisoner Rentry Initiative

Success by Six

Teens for Tomorrow/Youth Development Initiative

Benchmark Communities

Newfoundland & Labrador, Canada
Victoria, Austraa

San Luis Obispo County, CA
TahoeTruckee Area, Nevada, CA
Austin, TX

San Diego, CA

Seattle, WA

Philadelphia, PA

Clinton, Easton, & Ingham Counties (Capital Area, Lansing, Ml)
Oakland County, Ml

Muskegon County, Ml

Cheboygan County, Ml

Success Assets (Oher Communities)

Strong linkage between social and economic development:

o Newfoundland/Labrador:

0 Regional EmploymentTo address economic shifts related to the decline in the
major local industry and oumigration of residents, implemented a regional
approach to strengthen the delivery of human services and stimulate employment
in the public/private sectors.

Michigan:

o Education: Kalamazoo Promise offers college scholarships for residents as a way to
revitalize the region by investing in public education.

0 Housing: Local Initiatives Support Corp. partners with residiert, community

based development organizations to transform distressed communities and

neighborhoods; funded $3 million (2006) for the development of public, affordable

and mixeduse, andnixedincome housing in Flint, Lansing, and Grand Rapids.
o Austin, TX:
Childcare: The Economic Impact of Formal Childcare Study, February 2008, found:
0 Return on Investment:Innovative childcare & early education programs return to
society $17 dollarper $1 dollar invested.
o Workplace Productivity:Childcare breakdowns cause absenteeism, tardiness, and

reduced productivity at work, costing businesses $3 billion annually in the U.S.

o Outcomes: Graduates of high quality preschool programs have betigh lschool
graduation rates, lower incarceration rates, better employment records, fewer
teenage pregnancies, and higher literacy levels.

o

o
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o Employer programs to be encouragedflexible schedules/telecommuting,
childcare stipends, referrals, direct childefpre-school services oesite or nearby.

o Policy Initiatives:C2 N f OKAf ROIFINX Aa O2yaARSNBR
development portfolio. Austin is supporting initiatives to increase access to
affordable, quality childcare (increased fundimgclusion of child care facilities in
public sector facilities planning, and private sector tax and regulatory incentives).

e Established local foundations with large endowments:

o Battle Creek:

A Kellogg Foundation:Founded in 1930 by W.K. Kellogg; $8.Habilin
assets$335 million in grants (2007)

o Flint:

A Charles Stewart Mott FoundationEstablished in 1926; $2.6 billion in
assets; $07 million in grants (2006)

o Detroit:

A Skillman Foundation:Founded in 1960 by Rose Skillman; $500 million in
asses; $30 million in grants (2007)

o Kalamazoo:

A Kalamazoo Community FoundatiorFounded in 1925 by Dr. W.E. Upjohn;
assets $289 millior$15.8 million in grants (2006)

A Irving S. Gilmore FoundationFounded i 972,$221 million in assef$7.4
million in grant§2006)

o Grand Rapids:

A Grand Rapids Community Foundatioffounded in 1922; $240 million in
assets; 8.6 million in grants (2006/07)
e Strategic plans for communiyide outcomes:
o Newfoundland/Labrador: Strategic Social Plan
to link social and economic dewgiment
e Community collaboratives with large network of public/private sector organizations:
0 Austin, TX:Capital Area Regional TranSiwordination Committee
o Kalamazoo, MI: Mortgage Loan Pool Project

Assets in Washtenaw County
e Strategic plans for commugiwide outcomes that deliver more effective prevention
solutions, reducing the cost of treatment & intervention:

0 Blueprint to End Homelessness, 2003
0 Blueprint for Aging, 2003
0 Blueprint to End llliteracy, 2008
0 Success by Six, 2002
0 11 Other Strategic Inittaves

e Able to leverage resources:
0 $242 million/year: Federal/State funding (human services)
0 $54 million/year: Dept. of Veteran Affairs
0 $100 million/year: Top 80 human service Aamofits
o National funding for local initiatives

o Deliver services efficitly and effectively:
0 Quality healthcare
0 NAESY certified child care/early education centers
o Nationally accredited public & ngprofit organizations
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o Compliance with legal and regulatory requirements
e Create stable workforce for local employers:
0 Servicesdr employees and their families
0 Support younger, loweincome employees
¢ Community collaboratives with large network of public/private sector organizations:
0 Human services agency network
o Collaborative partnerships

I OOAOOI AT O T £ 7TAOEOAT Ax #1 01 OUusO ! OOAOGO
e Strong linkage between social and economic development just now coming to the forefront:
0 Recognized need for greater private sector support:
A Affordable housing
Public transportation
Early childcare and education
Public education
Literacy services
Suppot for struggling kids and youth aging out of foster care
Access to higher education and skilled trades
Access to healthcare
e Lack of established local foundations with large endowments:
0 Lack of large corporate leaders
0 Ann Arbor Community Foundation: Foundde 1963; $52 million asset$1.6
million in grants (2007)
o James A. & Faith Knightdralation:
Established in 1999
o Pfizer: Loss of $5 million/year to local Rprofits
e Some strategic plans for communityide outcomes are developing strong private/pigbl
sector partnerships:
0 Blueprint to End Homelessness:
A Delonis Center, 2003
A Blueprint developed in 2003
e One strategy: Develop 500 housing units
e Progress: 250 to 270 units
A Return on Community Investment
A 17 member Public/Private Sector Task Force, 2007
A Avalon Housing: Carrot Way Project
e Community collaboratives with large network of public/private sector organizations:
0 Health and human service providers
o Private sector participants
o wSljdzANB& GFNBSGSR 2dz2i02YSa GKIG SyKFyOS

> > > > D> > B

Community Goals / Indicators
e Economic & Community Development: Poverty reduction, food security, affordable housing,
employment, public transportation
o Intellectual & Social Development: High quality early care and education, childhood
cognitive developmentjteracy, parenting skills, youth development, high school
completion, lifelondearning for adults, recreation
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¢ Individual & Community Health: Access to services (health, mental health, substance abuse,
dental); insurance; healthy babies; infant mortaligduction; childhood immunization;
healthy lifestyles; physical activity; substance abuse prevention; tobacco cessation;
wellness/prevention; suicide prevention; olderwdtservices; caregiver respite

e Safety: Crime reduction; incarceration preventiorispner reentry support; child
abuse/domestic violence prevention; indemgence of older adults/disabled

e Environment: Recycling/waste diversion; air quality; lékees/sidewalks; protected land

¢ Community Connections: Arts & culdiactivities, civic mgagement

Most Important Actions

e Sustained economic development will reduce the root causes of many social needs:
o0 Provide employmet opportunities (youth/adults)
o Connect employers to trained individuals, prepared for competiivgloyment in

a global ecoamy

e The economic vitality of the region depends on an educated workforce:
0 Increase investmernih early childcare & education
o Dramatically increase literacy (basic skills & workplaealth, and financial literacy)
o Ensure that youth graduate from high sch@repared for college, votianal

training, or employment.

o Cultivate oppotunities for lifelong learning

e The workforce needs basic infrastructure:
o Develop affordabldéousing
0 Provide transit system.
0 Ensue access to quality healthcare

e Create sustainableevenue streams to fund

strategic initiatives:

0 Buildendowment as a community asset

e Engage the private sector more fully:
o Develop specific measuresfeuccess
0 Target priority outcomes thaenhance economic performance
0 Respondo rapidly changing conddins

Housing and Land Use Work Group

Review of Existing Plans

¢ Regional land use plans
0 Chelsea Area Planning Team (CAPT) Regional Plan (2003)
0 Southwest Washtenaw Council of Governments (SWWCOG) Regional Plan (2003)
o Milan Organization for Regional ExcellerffORE) Regional Plan (2003)
0 Washtenaw County Comprehensive Plan (2004)
0 Saline Sustainability Circle (SSC) Regional Plan Planning Guidelines (2004)

e Focused issue plans
0 Washtenaw County Agricultural Lands and Open Space Preservatiom Flaal

Report (197)
o NonMotorized Plan for Washtenaw County (2006)
0 Vision and Policy Framework for Downtown Ann Arbor (2006)
10-A



0 Affordable Housing Needs Assessmelfashtenaw County (2007)

o City of Ann Arbor Greenbelt Strategic Plan (22086)

0 Green Places: Open SpacesnRta Coordinated Parkland and Open Spa&#ash.
Metro Alliance (2007)

e Other plans

o aAOKAILYQa [FYRZ aAOKAIlIyQa CdzidaNBY
Leadership Council (2003)

0 The Vital Center: A Fedei@tate Compact to Renew the Great Lakes Rggio
Brookings Institution (2006)

Benchmark Communities
e Portland, OR
o Vibrant urban centers
o Defined development pattern and growth boundary
o0 Transit system that provides automobile alternative
e Minneapolis, MN
0 Successful mukinodal transportation system; explt goal to reduce automobile
dependence
o Urban areas connected to greenways networks
0 Quality affordable housing development
e Grand Rapids, Ml
0 Jurisdictional cooperation
o Transit system under development

o Walkability
0 Revitalizing communities through recipe afts, mixeduse, and diverse income
levels

Community Goals

e Coordinate land use decisions across jurisdictions

e Preserve open space and agricultural land uses to maintain a sense of place and
environmental quality

e Preserve and protect important natural ras@es and features

¢ Housing choice to all (location, type, price)

e Develop a multimodal transportation system that provides increased mobility and mode
choice for users

e Create and maintain viable urban centers

Definition of Success
e Vibrant urbanized areasurrounded by communitgupported agricultural and open space
networks including:
0 Residents can live close to work and recreational opportunities and enjoy improved
comectivity throughout the region
0 Areduced ecological footprint

Most Important Outcomes
e Urban and Suburban Infill development at higher densities in core population areas.
e Development of transportation system that improves connectivity, supports Transit
Oriented Development, and provides an alternative to the automobile.

11-A
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Accelerate preservain of publiclyaccessible open space and economic support of
agriculture.
Public investment in affordable housing development to ensure economic diversity

Open Space and Recreation Work Group

Review of Existing Plans

Washtenaw County Parks and Recreatbains and public surveys

Local recreation plans

Various land trust and local government recreation and land protection plans
Ann Arbor Greenbelt Plan

Benchmark Communities

Seattle

Salt Lake City
Austin

Rhode Island
Louisville
Minneapolis/St. Paul
Madison

Boulder

San Antonio

Assets in Successful Communities

Recognized natural features (Seattle, Salt Lake City, Rhode Island)

Promote what they have (Austin, San Antonio)

Connect open space and recreation areas to neighborhoods, business areas and one
another(Seattle, Madison, Salt Lake City).

Physical connection and informational connection

Define urban boundaries and quality of place by open space and natural areas (Boulder)
Strong link to cultural opportunities (Austin)

DSYSNI ffe aidl NINPR fFTSNReY WwWgS KI @S | LI

Have long term view and sustainable funding

Top down vision; bottom up implementation

Have committed private and public champions will to risk failure

Assets in Washtenaw County

Have year round recreational opportunities

Have great natural areas dmparks; healthy rivers

Local farms and natural areas (woodlots, wetlands)

Good separation between urban and rural areas (open space and farms between urban
centers)

Strong public support (millages; commitment to quality of place)

Strong network of locajovernments, nosprofits, others

Abundant cultural experiences
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e Ability to link culture and active lifestyle

Il OOAOOI AT O 1T £ 7TAOEOQAT Ax #TOTOUéo I OOAOO
e 52yQU0 LINBY23dS NBONBlIUGAZ2Yyk2dzAR22NkYl GdNFt | aasSi
o InternalcgNBaARSy(Ga GKAY] llJf\LyQé gIAftfR RE D Sﬁtéial_QSI'RQfl'-Fll
0o Externalg{ 2dzi KSI a4 aAOKA3IlY Aa GKS Nuzad oStaT |

gSaiQ
0 We have a four season recreational climate!
e Have great cultural experiencést need to connect and promote open space/reation assets
to cultural assets
o Currently have good separation between urban and rural areas (open space and farms
between urban centers)
0 Have alot of open space and recreation facilities but need better access:
0 Good pedestrian and bicycle access in soatreas; need better job nemotorized
access throughout the region.
0 Neighborhood parks should be walkable
o Connect natural areas and protected lands via corridors
A Biking, hiking, water
A Automotive
e Have strong public awareness and support, have good pastines in place
o0 Relatively new; little overarching vision
o Funding limited
o0 Champions mostly at staff and public sector levels

Community Goals
e Open spaces to separate urban and rural uses (natural areas, farmland)
e Nonmotorized trails (pedestrian, bicyglewater) connecting people to activities;
showcasing rural landscapes
o W2 [ f I 0f SQpaksdSelNshfe and a2ogssible
e More recreation opportunities for active lifestyles (seniors, youth and families)
¢ Restore and manage natural areas
¢ Encourage loddoods
e Green infrastructure important

Definition of Success
e Awareness of our natural resources, internally and externally
¢ Residents, businesses, institutions use and support open space, recreation areas, and
farmlands; understand long term needs for m@&nance and management.
e Abundant open spaces, farmland, water resources and recreation resources in all their
forms
¢ Resources are linked and accessible to all

Most Important Actions to Take
e 5SSt 21 I KAIK §SOSt GAarzy 2F WgKIFGQa AYLRN
e Maximize our cuent assets:
0 Market the four seasons locally and nationally
0 .SGAOSNI AYF2NNIGA2Y T o2dzi K2g (G2 3ASG G KSNI
1y26 GKIFIG 61 & KSNBHE
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e Get better connected:

o Nonmotorized access to recreation and open space opportunities

0 Scenic routes for recreation and driving

0 Link to leisure and cultural experiences

0 Link to local farms/local foods
e Stronger partnerships / leadership:

0 Broader funding

0 Business and institutions takdesadership role
¢ Incorporate green infrastructure concept into what we build

Talent Development
Benchmark Communities
e Austin, TX
e Madison, WI
¢ RaleighiDurham, NC
e Gainesville, FL

Review of Existing Plans:
¢ Richard Florida (Creative Class)
¢ Wadley Donovan Washtenaw County Workforce Development Board Labor Market
Information (LMI) Assessment

Assets in Successful Communities
e Great places for talent to be:
o Physical environment (climate, urban feel, diversity)
0 High quality education systems from early childhobtgh postsecondary
o [FNBHS YR YSRAdzY aAl SR O2YLI yASaxSoOzaeadsSy
e Great places for companies:
0 High education attainment levels
0 Labor availability
e /2YY2Y OKINIOUGSNRAGAOQOAXXDD
0 These areas grow, retain and attract talent

Washtenaw County Assets
e Citedby Wadlep 2y 20y | & a2yS 2F (GKS (2L 2y | HARS
available workforce and education levels.
e WIY1SR 08 2K2Qa& ,2dz2NJ/AG& OwAOKINR Cf2NRARLF DU
#12 for Ages 2@9
#32 for Ages 244
#34 for Families with Children
#22for Empty Nesters
0 #48 for Retirees
e Educated workforce:
o One of the top locations in the country for a young and wellilucated workforce

O O OO
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A Ranks among the top five of all the 364 MSAs as a center for the young and
SRdzOl G4 SR Ay thissdvéed denyggiBidgroapT
A Younger population than the state and nation. The median age in the county in
2007 is 32.9 years, compared to 37.1 years in Michigan and 36.6 years in the
U.S.
0 Residents have a significantly high#tan-average educational attainment at key
levels:
A Higherthan-average ratio of residents with a foyear college degree or higher
(47.8%) thanhe state (22%) or nation (24.6)
A ¢KS O2dzyieQa SYLIX 2 @& Yiased octupational graups |y 2 4 €
exceeds national averages
e Labor availability:
0 Surveye employers report they can satisfactorily fill 84% of their occupations. Only 12%
of occupationsaare somewhat difficult to fill
o Occupations that can be satisfactorily filled are in engineering, business, computer and
mathematical, construction, managemesnd office/administraibn sectors
o Occupations that are somewhat difficult to fill are computer security specialists,
computer software engineemnd computer systems engineers
e Labor availability ratings by employers are strong, and they are among theséestin a long
time by WDG

Assessment of Our Assets
e Ecosystem of jobs Needs to Improve
There have been significant job gains due to expansions within technology sectors and gains in
knowledge based occupations.
0 Google, Aeronova Engineering, and Toyo&sdarch Institute, plus Toyota Technical
Center and Hyundai KIA America Technical Center.
0 Several new entrepreneurial and startup operations, encouraged by the actions of Ann
Arbor Spark, the University of Michigan, and others
e New jobs are being created dzii R2 Yy Qi SljdzZl f t2aaSa ONBIFGSR o0&
and downsizings at in automotive
e LYGOSNIBASHSR SYLI 28SNBE NBLRNI GKFG 220 2 LI NI dz
serves as a recruiting deterrent for many job candidates.
e Notenough opportunityfor22 n Q& G2 Y2 @S dz2Jz OKIy3S OF NEBSNAa
e Fewer midsized companies than comparative regions
¢ High quality education system from early childhood through post secondary:
0 Good in most areas of the county but need to achieve high attamnre all school
districts:
A High school graduation rates for the 2006 school year range from 98.8%
(Manchester) to 68.2% (Willow Run High School).
A Of the 16 public high schools in Washtenaw County, seven meet the Average
Yearly Progress requirements undee No-ChildLeft Behind Act.
0 Excellent range of possecondary institutions
e Talent Development Gaps
o Need more private sector employment to attract and retainl2 Qa (2 Y2 @S dzLXk
careers and for trailing spouses
A More headquarters
A More midsizedemployers
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0 Need to achieve high quality early childhood education and schools attainment in all
school districts
o Need to provide more resources for people in transition
0 Need to create mentorships and internships at all levels
0 Need to stop being complacent
e Talent Development Opportunities
0 We need to increase our stickinesgension to stay
A Internships (Knowledge Industry Partnership Research)
A Entrepreneurship while in college (Kauffman)
A Continue identifying additional sticky factors
o Opportunities for colleg graduates
A Most employers are seeking talent with a minimum e Jears experience
what jobs are our college graduates eligible for?
o Foreign borrg we need to attract more
A We have a base of foreign born talent
A We need to leverage these assets to attramre
e Talent Development Gaps in Sense of Place
o0 According to Michigan FuturesWe need to get younger and better educated
A 2534 College Educated Unmarried Households
e 8,000 = Washtenaw
e 23,000 = Madison
e 225,000 = Chicago
0 22-40 year olds WITHOUT childneeed to be a focus
A As a place and product we are not competitive
o Our lifestyle product (8 places) is insufficient
o Our housing product is insufficient
0 More connectivity with Detroit
0 These deficiencies will continue to make it hard for us to attract ateim top talent
Definition of Success
e Ecosystem of jobs at all levels
e Perception as the place people want to be
¢ High quality education from early childhood through psstondary
e Diversity
e Urban/environment mix

Most Important Actions
e GrowA AttractA Retain
e Let People and Companies know we are here!
¢ Realize that there is room famprovement and make it happen
e Be a place where people can have careers from entry level through CEO, and want to be
when they are young and single as well as to raise ayamil
e Be a plae where no one is left behind
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Transportation Work Group

Review of Existing Plans
e 11 regional and county transit plans
e 2 Nonmotorized plans
e 2 corridor studies
e 1 parking study
e 1 airtravel plan
e 1 county wide multi modal plan
e 1 Areaplan
¢ 1 pubic involvement plan
e 1 Short range programming document

Assets in Successful Communities
e Regional Public Policy Directives & Strategic Regional Transportation Investments
o Defined areas for growth / investment
0 Mass transportation as a catalyst to economizelepment
o Density along transit corridors and stops
o Examples:
A Portland Streetcar and MAX, investment in rail and redevelopment of
adjacent land to create vibrant urban centers
A Cleveland Euclid Corridor Projectimprove transit sevice and increase
dense, mixed use development along corridor
e Public and Private Sector Champions
0 Business buin
A Financial support, outreach programs, and partnerships
o Grass roots/ citizen ownership
o0 Examples
A Cleveland Downtown Trolley & LoopTwo free trdleys made available
through private business sponsors in the area
A University City Station, Pennsylvanigstrong public and fiscal support from
University of Pennsylvania to support increased connections between
campus and surrounding community
¢ Multi-moda Plan with defined phases and steps for implementation
o0 Prioitized projects withtimeline for implementation
o Trolley or loop transit connecting majdestinations
0 Regional commuter transit links integrated with nototorized system
o Emphasis on travel deand management through transit, HOV and HOT lanes,
smart signals, etc.
o0 Example: Vancouver Transportation Plan
e Economically Sustainable transportation System with Sufficient & Stable Dedicated
Funding Source
0 Sales tax
o Payroll tax
o Dedicated state funding
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0 Property transfer tax
0 Local gas tax

Examples:
o Cleveland Regional Transit Authority1% countywide sales tax = 70% of operating
revenue

o San Diego County 22 mile long light rail along congested interstate is funded by a
half cent local sales tax combinedthvistate and federal money to build local
transportation initiatives

o Portland Rail Initiatives; Local Improvement Districts, Tax Increment Financing, US
HUD grant

Assets in Washtenaw County

Strong support for nommotorized and public transportation
Top ofline bus system in small pooth of county
Universities & colleges provide large supportive audience for transportation alternatives
Proximity to airports and several major highways
alye LXIFIyaxo
2KIFG 52 ¢KSe I I@S (KIFIGd 28 52yQiK
o Investment in light rail ad other competitive alternatives to the automobile
Dedicated and reliable source of funding for public transit
Direct connection between transpation planning and land use planning;
Fixed transit connecting significant urban areas
Dedicated lanes / fed guideways to allow transit travel times to be more
competitive

O o oo

Community Goals

Integrated transportation vision
o Land use that supports alternate modes of travel including transit and- non
motorized
0 Transit links connecting within and to other counties
0 Inclusion of mulimodal considerations in all improvements
0 Investments in alternative modes of transport

Definition of Success

Safe and convenient access and ritigb for people and goods usingll modes of
transportaion
Transportation optionsncluding high quality regional transit service and convenient-non
motorized transpotation opportunities for both commuting and recreation
Transportation choices that support economic engine ofaegind provides mobility and
accessibility for a diverse community

o0 Public transit as a catalyst to economic development

0 Talent attraction and retention

0 Job access
Land use that supports transportation choices

o Higher densities near public transit stops anudridors

o Destination point for housing, activity and employment

o Focus on infill and redelopment in areas identified as priority for investment
Long term dedicated countyide funding source for transit
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0 Network efficiency through:
A alternative modes ofransportation,
A use of HOV lanes,
A access management &
A other traffic demand managenme systems

Most Important Actions
¢ Promote choice in mode through policies
e Encourage infill development and higher density along transit corridors
e Public/ private parterships to fund and promote transportation options
¢ Prioritization resources/investment for transit projects
e Develop a multmodal financing package
¢ Public official/citizen outreach campaigns for public transit
¢ Maximiz efficiency of existing system
e Connetour existing transit system with others in the region
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Appendix B: Labor Assessment
Executive Summary from theVadley Donovan Labor Assessment



Appendix C: Young Professionals Focus Group Results
June 30, 2008

Background

As part of the SuccesBrocess research phase, a focus group was held to identify what are
important factors in retaining and attracting young professionals to our region. While we have a good
idea of the physical and social success factors required through the many articleaveveead, we
thought it was important to gather local young professional opinions. Fourteen young professionals
(representatives of existing YP networks and recommended attendees through interviews with success
leaders) attended a focus group meeting. Theus group was conducted by Kathy MacDonald with the
assistance of Michael Nisson and Tony VanDerworp.

Attendees:
Jason Costello
Anya Dale
Andrea Bernardini
Linda Brown
Ken Thomson
Jen Langenberg
Megan Sheridan
Rebecca Lopegriss
John Paul Narkowski
Kathryn Knapp
Newcombe Clark
Diana Bowen
Bennett Borsuk
Michael Nisson
Focus Group Questions and Results:

What factors most affect your happiness?

Job related comments:

¢ Financial stability... sufficient to ensure the lifestyle | desire
e Having meaningful wi
e Debt reduction
¢ Rewarding work
Lifestyle related comments:

e Good musig a variety of different types
e /| K2AOSa ¥2NJﬂKId 02 2
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A vaiety of things to do and events

I aLX I OS¢ G2 tA@S GKFG FSSta O22f G2 YS
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Sunshine

D22R F22R X | @FNARSGE 2F (@
Recreational groups
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Beers and place to drink it

Cocktails and places to have them

Cocktails in a place without television

Shopping

Access to nature

I aSyasS 2F K2g @&2dz aLISyYyR &2dz2NJ 6AYS X | a
something meaningful

A sense that am a productive part of society

Exercise

Time spent outdoors

—
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Transportation related comments:

Parking
Travel
The choice to have a day without a car

On a 1to 10 scale, how many of these factors are present in Ann Arbor now? (10 is high; 1 is low)

Rangeof responses from 4.5 to 8.5
Average for the group was 7

4 A
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Big city appeal

2SFGKSNI X bh¢9yY ¢KAAa YIe y208 0SS 0GKIFIG arx3ayiafaol
not that great

A job elsewhere.

Density of youngpeople is too low

Going to grad school elsewhere

Lack of convenience (the car factor and the desire to walk places)
Ann Arbor feels stale after a while

Affordability factor

Lack of big group venues with music or concerts

Variety

Concerns about developmergrowth, and career

What factors compel you to stay in the area?

Paying off debt




e Love my job (if | had my friends here | would stay)

e CFYAf@ Obh¢9oyY F2N) a42YS KI@Ay3a FrYAte@ Ay GKS N
Desire to have familylase, but not too close

e Too inconvenient to move

e Access to people of influence

e How easy it is to network

e Grad school community

e L 'Y GSaitlofAakKSRE

e ¢CKS dzyAGSNBRAGE O2yySOilAz2y X o0SAy3a Ay | dzyA 3SNE

e Cost of living here versus in a big city

e Dogfriendly town

e [28FfG& G2 GKS O2YYdzyAde X FSStAy3da L LY LIe&Ay3

¢ Diversity of the community

How could Ann Arbor do better? Ann Arbor could do what things better?
Job related comments:

¢ Incentives to us

e a2NB GYARRES¢ 2204

e More internships

e More interaction with professional community

Transportation and housing related comments:
¢ Direct transportation to other areas such as Detroit, the airport or Toledo
¢ Downtown affordability and walkable housing; a variety of housing
e Having a youngrofessional area or neighborhood

Lifestyle related comments:
e aD2 (2¢ 2NJ aoS gA0KE INPRdAzLIA
e .NRPIFIRSNJ A&dadz2S 3ANRdzLJA X YSSG Y2NB LIS2LX S §KNERdzA3
¢ Increase diversity (race/ socioeconomic/GLBT/age) in the area

Other comments:
e Bipartisan government at theotal level (NOTE: Local government seen as ineffective)

What things should the community STOP doing?
e Refusing to plow snow on Sundays and holidays
e Stupid spending on things such as signage
e Parking tickets
e Parking meters should be for longer periods sasl8 hours
e Lots of talk but not action within local government
e Thinking we (the city of Ann Arbor) will always be OK
e Thinking as individual communities




Appendix D: Interview of University of Michigan Deans

David A. Nacht Tony VanDerworp
Nacht & Associates, P.C. Washtenaw County Government

June 2008




Summary

Interviews with deans from various schools at the University of Michigan were conducted by David
Nacht and Anthony VanDerworp for the pase of assessing ways to improve the Ann Arbor
community. The idea was that the University, as the main economic engine for the community, should
play a role in prioritysetting. Therefore, various deans were asked to assess the community in terms of
recruitment and retention of faculty. In response, deans proposed a variety of changes. Throughout the
course of the interviews, however, there was no overriding unanimous voice. Indeed, every dean felt
Ann Arbor is a selling poigtonce a faculty membesiwilling to live outside a warm weather climate or
a major city.

Nonetheless, the mosDA § SR O2y OSNYy & 6SNB G(GKS ySSR F2NJ AYLN
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improved transportation system connecting North and Central Campus; and finally, the need for more
centralized spousal hire opportunities.

Methodology

Deans from various schools at the University of Michigan were contacted for a meeting concerning
the discussion of possible future improvements that could be made in the Ann Arbor community.
Almost all meetings took place in the office of the respective dean. Interviews were done in a free flow
manner, with few prompts from the interviewer. Deans were diyngsked to comment about the Ann
Arbor and University of Michigan community and to report any needs of their school which would
improve their ability to attract and retain teper their faculty, and graduate students in Ann Arbor.
Deans interviewed were:

Dean Pollack, School of Information

Dean Caminker, School of Law

Dean Warner, School of Public Health

Dean AlleAMeares, School of Social Work

Dean Kendall, School of Music, Theater, and Dance
Dean Rogers, School of Art and Design

Dean Munson, Sclob of Engineering

Dean Weiss, Rackham Graduate School

Dean Potempa, School of Nursing




Dean Dolan, School of Business

Dean Woolliscroft, School of Medicine

The Needs of Ann Arbor
Transportation

The need for improvement of transportation was the moskeditarea for improvement. Mostly
spearheaded by the deans of the North Campus schools (Art and Design, Engineering, and Music,
Theater, and Dance), the need to improve connectivity between downtown Ann Arbor, Central Campus
and North Campus were pointed thlonorail or other rapid transit between North Campus and Central
Campus was strongly supported by Deans Munson and Kendall. Each felt that this would bolster the
North Campus area, fostering improvement and business growth. With regard to transit ootstch
Arbor, three deans advocated faster train service to Detroit and Chicago.

Ease of Relocation to Ann Arbor and Spousal Hires

A major barrier cited by most deans in hiring top candidates was the relative certainty that the
spouses of faculty membersuald get jobs in major cities compared with Ann Arbor. Plus, several deans
noted that those professors of entrepreneurial bent would be better off in major cities than in Ann
Arbor. The Deans of Rackham, Business, Engineering, and Medicine all exfriestssttbn with the
lack of progress in economic development. Efforts at the state level shift focus, and they fail to result in
meaningful investments that yield lotgrm sustained economic development. The lack of
development means Ann Arbor lacks,is perceived to lack, the human capital necessary for successful
ventures in the knowledgbased industries. Since Detroit is the large metropolitan area close by, and
AGAa AYIF3ST +f2y3a gAGK (GKS adl 0SQa Ndnkldkihe inds2 y A &
dynamic faculty would rather live in a place with more economic activity.

The Engineering and Business Schools are currently cooperating in fostering entrepreneurial activity.
Greater connection between university entrepreneurial inittas and the community is beginning.
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business development. Several deans expressed hope that the Pfizer space could be used strategically in
this manner. The bottom line is that deans uniformly hoped that we could get a more vibrant business
community in Washtenaw County, and they saw a variety of benefits from that.

In a related but narrower vein, the University lacks a centralized resource for rapiditygf jobs for
the spouses of faculty and graduate student recruits. Because candidates often face rapid deadlines in
choosing Ann Arbor over other alternatives, the problem is the speed at which appropriate jobs can be
found. In terms of recruitment, tis is especially a stumbling block for Deans Pollack, Dolan, Caminker,
Weiss, and Woolliscroft. Improvement in this area would be a major advancement.




While central administration of the University provides resources, particularly for academic spouses,
several deans thought additional resources to assist in rapid searches for jobs would make a real
difference. Several of them had assistant deans or other support people devoted to this area. It is easy
to imagine an information clearinigouse for jobs tht would be open to both University and non
university people in the community that could encourage economic growth.

Highlight Our Strengths: Diversity, Cultural Visibility and Retail Improvement

All of the Deans felt that the diversity, cultural and ragtnt life in Ann Arbor, for the size of the
city, was more than adequate. Many mentioned, however, that certain attributes should be made more
visible or highlighted.

Deans Woolliscroft, Dolan, and Munson all noted that Ann Arbor does not do a goodhejodugf
aSttAy3d AdGaStFzr O2YLI NBR (23 F2N) AyaidlkyO0ST b2NIK
Yy2GSR GKIG aAOKAIlFyYyQ&o S\MYl 3SO2yF2 YIe RISILINKS 453 SIRNENBizaQ
significant barriers they had to overcome. AhNND 2 NRa L2 aA A BS | GONAROdzi Sa
stereotypes about living in a small Midwestern town pose a barrier to some east coast and west coast
candidates. Dean Woolliscroft noted that he has, over the years, learned how to market opportunities
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Asian grocery stores, and our AfriecAmerican community to successfully recruit. He has ensured that
the medical school web site highlights Ann2liDd a0 NBy3IiKad 99Sy az2¢ KS y?2
and the Medical School has 2000 of them, vastly exceeding any other unit, had a Michigan connection of
some sort prior to coming.

The North Campus deans, Dean Kendall, Munson, and Rogerexpisgsed that there need to be
more unigue businesses and destinations on North Campus. Each would like to see North Campus
become a place to attract more visitors. Dean Rogers and Weiss spoke of the need for more room to
display the work of their studest on central as well as north campus. Each felt this would improve the
visual character of the city. Deans Potempa and Rogers also felt a need for more affordable but
distinctive restaurants to cater to students and middle income families. Each Deatficatsat want Ann
Arbor to lose its distinctive qualities: unique, Roimain retail, for instance.

Conference Center and Improvement of the Hotel Scene

Dean Potempa and Munson had concerns regarding the weak hotel scene in Ann Arbor. Dean
Potempa felt thathe alumni as well as visitors would be more interested in visiting Ann Arbor if there
was an improvement in the quality and variety of hotels in the area. Each spoke of the need for a
conference center for upwards of 300 people to improve recruitmebBean Woolliscroft noted that
large medical conferences are not held here, and if they were, then more people would have the chance
to see a bit of Ann Arbor at some point in their careers. Other deans however felt these issues were not
of concern.




Infrastr ucture
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and were optimistic that improvement of this aspect would be of great help to the quality of life in Ann
Arbor. Dean Potempa, specifically, spoke of thaliqy of the sidewalks. Because one of the draws of
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really highlight this attribute of the city. Dean Munson also was concerned about infrastrudture
more about the quality and layout of the roads. He expressed that it can be confusing in Ann Arbor,
especially with all of the construction. Dean Munson felt that making Ann Arbor more navigable is a
concern in terms of recruitment.

Cultural and Comm unity Outreach

Some Deans talked about the need for more outreach in Ann Arbor and its surrounding areas. With
'Yy ' Nb2NRa & 4l -MibesaneNeEndad thoudght3hatyhaving rhofe $hteraction with
those in Ann Arbor and the surrounding areasuld not only help the community but improve Ann
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surrourding Ann Arbor and Detroit by way of the arts would help the quality of life in Ann Arbor. Dean
Rogers spoke similarly along those lines. Given that the art fair mainly supports outside artist, there
should be a space for local artists to showcase themseNDean Munson talked about how a
relationship with Detroit helps us as well as Detroit; outreach to this area would help foster a stronger
connection. Dean AlleMaeres felt that more activities for the young and elderly in Ann Arbor would
help with recuitment and retention.

Conclusion

1. 2S KIF@S IANBIG aAGNBy3IldKa o0dzi ¢S R2y Qi KAIKEAT
2. We need to beef up economic development.

3. We need to have a centralized job finding service.

4 We need to make some investments in transit and otihénaistructure.

Respectfully Submitted,

David A. Nacht
Nacht & Associates, P.C.

Tony VanDerworp
Washtenaw County Government




Appendix E: Descriptive Table of Innovation Companies and Jobs

Industry Description

Optical instrument & lens manufacturing
Canputer & peripheral equipment
Communications equipment}

Audio & video equipment }

Semiconductors & other electronic components
Navigational, measuring, electromedical, control instruments
Manufacturing & reproducing magnetic and optical media
Fuel cells, electrochemical generators

Aerospace products & parts

Medical equipment & supplies

Basic inorganic chemicals

Pharmaceutical & medicine manufacturing

Software publishers

Internet services

ISPs, search portals, data processing

Computer sy'ems design & related services

Engineering services

Testing laboratories

R&D in the physical, engineering, & life sciences

R&D in the social sciences & humanities



Appendix F: Recent Ranking for the Ann Arbor Region

This is not a comprehensive liggi but provided to indicate the breadth of current assets in the region.
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Ann Arbor Rankings

o #1 Best Places to LieCNNMoney.com
e #1 Brainiest Places to Retire2008 US News & World Report
e #1 Knowkdge Worker Metrog Top 10 Knowledge Worker Metro
e #1 Top 10 Brainiest Small CitieBizjournals 2006ittp://www.bizjournals.com/specials/pages/9.html
e #2 Top 100 Cities for Healthy PregnaregeBabyFit.commttp:/babyfit.sparkpeople.com/articles.asp?id=621
e #3 Best Cycling City (Population 75,09200,000)¢ 2006 Bicycling Magazine
e #3 Smartest Citg 2006 MSNBC
0 Percentage of pLJdzf A2y wp YR 2fRSN] gK2aS KAIKSa
degree: 24.5%
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0 Percentage whose highest degree is a Ph.D.: 4.66%
o Percentage whose highest degree is a professionakgeguch as a degree from law or medical
school: 3.75%
o t SNOSydlF3S gAGK | o6F OKSf2NNR& RSINBS 2NJ KAIKS
o Population: 343,400
o #4 Smaller City for Venture Capital Degl2007 Site Selection Magazine
e #42¢ 100 Best Places to Live and Launch a Busin288 CNN/Money
e #5cBestPlacestolLive{ LISNI Ay3Qa . Sad ttlO0Sasx wnnt 6dzld TNRY
e #5¢Top 5 Places to RetireGood Morning America 2005
e #5City-2007INB YYSNID&a a6/ AdASa wly{SR 9 wl SR
e #10 Metro for Collegeeducated Workerg Top Metros forCollegeEducated Workers
e I mn ! YSNAOIQa . Sald +SOETANBOBY CNRARSYRf& {YFff /Al
e #11 Best Green Place to Live in Americ&ountry Home Magazine, 2007
e #15¢ Best Places for Single2006 Money Magazine
o #22 Best Arts Destinatiog American Style lbigazine
e #24¢ Top 50 Green Cities2008 Popular Science
e #25¢ Top 100 Best Places to Lig2006 Money Magazine

Ann Arbor Other Designations

e CitiesontheVergec2007CIl &G / 2YLI y@& ClFad /AGASa aluplubSa 2y

e 2007 KnowledgéNorker Quotientc Expansion ManagemeMagazine

e Smartest Citieg, 2006 Forbes.com Ann Arbor one of the 10 Smartest Cities in the U.S.

e Educational Quotient Gold Stao Ann Arbor Public Schoo)07Expansion Management Magazine

e TopRestaurantsg Zingermg Q& 5Sf A0F 1SaaSy | yR (ZKgStAnecXsyy D NXA
Restaurants in the country (2006)

e Top 21 Cities for CyclistBicycling MagazinancludesAnn Arbor, 2005

e Bicycle Friendly Community Awar@005, League of America Bicyclists

e Notable residents including:Gerald Ford, Playwright Arthur Miller, Cartoonist Cathy &wite and
Soprano Jessye Norman

e Grammy Signature School (Top 7 High School Music Proggadmn Arbor Pioneer 2006.
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http://www.bizjournals.com/specials/pages/9.html
http://babyfit.sparkpeople.com/articles.asp?id=621

Regional Rankings

e Saline- #59 Best Places to Live007 CNIMoney.com
e Washtenaw County #6 Digital County National Association of Countiez007

University of Michigan Rankings

e #25¢ Top National Universities 2008 US News and World Repoét! Y$NI&O . SadG /2t f S=
(Ranked #24 in 2007)

e I n G¢ 2L (tAd2oyiAEO | byt RODS DEENewsAaBdiWorld Repoit ! Y$NIRO . Said /[ 2f
Hnnyé¢ o6wlylSR In AY HAATDO

e #3 Top 10 University for Nanotechnologp007 Small Times Media

e #11 Top 100 Global Universitie2006 Newsweek

e #1 Business Schoql2006 Wall Streefournal The Stephen MRossBusinessschool is one of only two
business schools to be ranked in the top four every year since the Wall Street Journal began its rankings
in 2001.

e #3 Undergrad Business ProgranUS News and Work Repertn 1T | Y S NJoledgea . Sa

e #5 University for producing the most Peace Corps volunteerg Peace Corps
http://www.peacecorps.gov/news/resources/stats/pdf/sobls2006.pdfftsearch=%22ann%20arbor%20rankings%22

University of Michigan Hospital Rankings

e I Mmn ! YSNR Ol Qa2007 848 News addiVIGHdiRedor
o #13" Best Hospitalc Child Magazine, 2007. University of Michigan C.S. Mott Children's Hospital was
alsoranked as the top hospital in the state


http://www.peacecorps.gov/news/resources/stats/pdf/schools2006.pdf#search=%22ann%20arbor%20rankings%22

